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705 N. Zeeb Rd, Suite 201   Ann Arbor MI 48103-9506

Phone: (734) 302-8715 ed.wccd@macd.org
Web Site: www.washtenawcd.org
February Special BOARD MEETING AGENDA 
DATE:
February 29, 2024
TIME:
7 p.m. 
PLACE: 705 N. Zeeb Rd, Ann Arbor, MI 48103 (Conference room 2010)
CALL TO ORDER – Brines
GUESTS/PUBLIC COMMENT- 
ADDITIONS TO AGENDA – Brines
APPROVAL OF MEETING MINUTES: N/A
COMMITTEE REPORTS- N/A
MONTHLY FINANCIAL REPORT– N/A
APPROVAL OF BILLS- N/A
CORRESPONDENCE/PUBLIC NOTICES – N/A
FARMLAND AGREEMENT/PDR APPLICATIONS – N/A
CONSERVATION PLANS – N/A
STAFF REPORTS: N/A

OLD BUSINESS
Budget Amendment Approval-Deborah Shad

NEW BUSINESS 
Executive Director Job Posting based on current Work Agreement

Candidate Interview Questions-1st round of Interviews

Solidify Compensation Salary Range

Update the Candidate Evaluation Matrix

Budget for Compensation study

Proposed Hiring Timeline
Millage update-March 6, 5:30 pm Working Session. 7 pm WC Board of Commissioners Mtg
NEXT MEETING: Monthly Board Meeting: Thursday, March 21, 2024, at 7 p.m.
ADJOURNMENT
